Supplier Evaluation

Products are becoming increasingly powerful and ambitious.
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Nowadays, hardly any company manufactures all of a

product's components itself. Close cooperation involves suppliers in all phases of the product, from design to disposal.
Supplier evaluation (iQ-LIEFBEW) helps to assess a supplier in terms of quality indicators such as quality, logistics, price,

and service/systems, as well as different reports.

Workflow

The supplier-related modules provide condensed data on delivery quality to the iQ-LIEFBEW module. The data is then

evaluated and classified using a defined procedure. The evaluation

is carried out in a variety of ways, using standard overviews

and statistics wherever possible. These cover the general requirements, but iQ-INFO also provides users with a system that

allows them to answer their own questions in overviews, graphics,

Important Features at a Glance

or even forms.
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e Reports of all/individual parts of a delivery
e Reports of all/one supplier for a part

Display of Q key figures (VDA, Bosch) and ppm evaluation

(list, graph)

e Monthly statistics QKZ, ppm

e Target specifications from ppm contracts

e Reference to the inspection order

e Multiple different material dispositions per usage
decision

e Specification of quantity, disposition (free, return
delivery, etc.) and complaint (OK, no dimensional
accuracy, etc.)

e Evaluations by the dispatcher in the form of standard
texts

Supplier Evaluation
Quality, Logistics und Service

Supplier: Ladendorf GmbH
Period: 01.01.2000 - 27.02.2002 Supplier no.: L1
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Interfaces to other Modules

e jQ-WEP on usage decisions from incoming goods inspections

® jQ-FEP by the ppm evaluations
e jQ-EMP on Quality decisions
e jQ-QMS results from 8D-Reports
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Various statistical analyses

e Monthly quality indicators for suppliers per item

e Monthly quality indicators for supplier items

e Monthly statistics for ppm evaluations

e Pareto analysis of error types

e Complete evaluations of history and disposition

o List of the worst parts

e Evaluations for Bosch assessment procedures

e Throughput times of inspection lots

e Overviews for articles with ppm specifications

e Incoming goods overview with free choice statistical
reports (incl. export) with various selection criteria

e Monthly statistics on complaints/supplier comparison

e Custom reporting; the customer can use the e.g. Crystal
reporting system to create statistics, graphs, forms and
reports

ABC-Bewertung Datum 30.04.2004
Materialliste
Seite Seite 1 von 1
Lieferant L1 Ladendorf GmbH
Zeitraum 01.01.2001 - 30.04.2004
G is aller Lieferungen
Lieferungen % Menge %
A-Ligferungen 48 | 1000 80.355 | 100,0
B-Lieferungen 0 0,0 0 0,0
C-Lieferungen 0 00 0 00
Detailergebnisse nach Artikel
Anzahl  gelieferte Aussch.
Klasse Material Bezeichnung WE's Menge  Menge QKZ PPM
A [ Dot Dichtung Form 01 2 700 0 [1000 0
A H1 ‘Gusskorper 102B0500 1 10 0 | 1000 0
A M1 Gelriebegehduse 35 62.495 23 | 100,0 368
A | M2 Get 10 17.150 436 | 975 25423
Gesamt 48 80.355 459 | 99,5 5712

N

P



